
 
 
 
 
 
 
 

2020 Board of Directors 
Board Retreat Goals 

 
 
1) BE PRESENT 

- Progress Seminar 
• Transition, Attendance, Willingness to Adapt 

 
 
2) BE INVOLVED 

- November Election 
• Develop a list of questions for Candidates 
• Hold Chamber Member Candidate Forum 

 
- Help Candidates/Council understand the Chamber’s perspective 

 
- Develop strong relationships with city staff so they can educate the 

City Council & provide balance to help shape quality policies 
 
 
3) BE ENGAGED 

- Develop Leader Teams to meet with RWC Councilmembers 
 
 

- Embrace and Influence our local leaders 
 

- State clear message to City Council & Community Leaders on our 
Policy Goals 
 

- Express our assessment of the State of the Region 



2020 Board of Directors Retreat

What  are the Opportunities for the Chamber in 2020?



2020 Board of Directors Retreat

What  are the Challenges/threats to the Chamber’s success in 2020?


